Draft

Minutes of Partnership Working Group (PWG) Meeting

Orlando, Florida

July 28, 2004

Attendance:  Jeff Gilmour, Jill Auburn, Mervalin Morant,  Jim Green, Lavon Bartel, Dick Wootton, Eric Hoiberg, Gary Cunningham, Pat Jensen, Mike Harrington, Karen Kubena, Alfred Parks, Jim Wangberg, Roger Lewis, Ian Maw, Lee Sommers.

Correction to November minutes: Mervalin Morant was inadvertently omitted from the Publication subcommittee.  Motion made and passed to approve minutes as amended.

Pat Jensen will be retiring and will work with the AHS so they appoint several reps to the PWG.  Pat asked us to identify AHS who would be valuable additions to this group and also suggest non-traditional AHS for the PWG.  

Ian Maw suggested that we have three co-chairs: 1) USDA, 2) AHS and 3) rotate between the COPs with the person to be identified by them.

Location of PWG in the current organizational structure:  Discussion was held that PWG could be a standing committee of each COP or a subcommittee of the Policy Board.  Restructuring of Policy Board resulted in minimizing number of committees so they created Budget and Advocacy, Farm Bill, and Nominations.  Maw suggested that we regularly send a report to the Policy Board so they are aware of the PWG activities with the long-term goal of validating the contributions of the PWG to the system.  We could also request designation as an ad hoc subcommittee of the Policy Board.

Futuring Discussion

Jim Morrison joined us at 11:00 am to discuss possible futuring activities. This typically involves a facilitate group discussion where the following are covered:

· Trends – data based

· Events – What are the potential events; probability that they will occur and predicted impacts

· Trends + Events result in Issues

This overall process is referred to an anticipatory management.  See references on web (http://horizon.unc.edu/projects/seminars/Orlando.asp)

Relationship to new Kellogg funded leadership program?

Agenda for a possible meeting must be developed to attract attendees.  Water, globalization, and changing structure of agriculture, agricultural curricula are possible topics.  We need to structure the meeting so participants are comfortable in addressing controversial and provocative topics.

Jim needs:

1. How much time can be devoted to such a meeting?

2. What topics would serve as useful background information?

3. Do we include data on trends in the workshop agenda?

The overall meeting and futuring activity would require development of a web site with materials, notes, reports along with discussion threads.  Consider scheduling workshops in conjunction with existing events e.g., NASULGC, Joint COPS, etc.  All materials and discussion results would be posted on web.  Consider making information available to the public so we would obtain broader input.  Have required readings plus supplemental readings prior to workshop.  Web sites and other activities would be integrated across COPs to insure cross-communication.  The process is the main product not a specific document!

How best to organize the meeting? A broad scan may be useful for skeptics and then have readings in specific topics such as obesity, globalization.  Alternatively, the PWG could identify issues and at workshop go to subgroups for discussion on specific subjects.

James L. Morrison contact information

Nova Southeastern University

jlm@nsu.nova.edu
www.fgse.nova.edu/innovate
http://horizon.unc.edu
Futuring Subcommittee will continue, Membership:

Subcommittee members include Pat Sobrero (chair), Jill Auburn, Eric Hoiberg, Jim Green, Gary Cunningham, George Cooper, and Mike Harrington.

New Director’s Workshop
Wootton distributed a draft agenda for the workshop to be held Dec 8-9, 2004 in Washington, DC.  CSREES, AES, CES, AP, IP and AHS will send participants.  On the morning of Dec 8, CSREES and AHS will hold individual pre-sessions for their new leaders.  Invitations will go to AHS and all COPs; attendance is open and at the discretion of the institutions.  Comments on ‘Getting the Money and Developing a Diversified Portfolio’ session – Tom Fretz presentation on funding overview; comments on fundraising and development and; how to provide leadership to faculty on grantsmanship.  A diversified portfolio would include funding for research, teaching, and extension.  

Hoiberg moved and Green seconded that we approve the proposed agenda for the New Director’s Workshop. Motion passed.

PWG Publications Subcommittee

Jim Green distributed the Innovation Funds proposal that was submitted to CSREES.  A meeting was held in February to discuss the proposal and a possible survey to the system on need and goals for a publication.  We need to identify the true target and objective for such a publication.  One view is that we need to focus on appropriators in Congress – use local media/newspaper and tie with funding by Congress.  Our subcommittee needs to work with ESCOP Marketing and Communications Committee and possibly other COPs to insure that our activities are on target.  Summary, a web based survey to Deans and Directors will be conducted to assess the need for and target of possible publications and communication approaches.

Multi-state Discussion

How best to address the documentation of multi-state Cooperative Extension activities?  One possibility might be to have a reporting system with drop down menus specific to AES, CES, etc.  

What are the ways that CSREES can facilitate and document multi-state activities?

White Papers in CSREES

Cunningham summarized status of white paper developed on obesity.  This document was used as background for new competitive programs and as documentation for development of RFA.  White papers could also be used as guide for new programs and justification for formula funds.  (note: Food & Society group has been interacting with National Academy of Science and publication developed by them).  Hoiberg suggested possibility of white paper on value and principles of program integration.  Goal of white paper would be to summarize subject matter (i.e., present logic model) and also to document the integration of functions – teaching, research, and extension.  The PWG might assume responsibility for creating this white paper.  Cunningham asked that the PWG identify topics for next white papers in CSREES.   
Suggestions included:

1. Community revitalization

a. Consider role of Rural Development Centers as contributors

2. Water Quantity

These two topics were forwarded to Gary Cunningham for consideration by CSREES.

Organizational Issues for the PWG
1. Initiate regular conference calls for PWG to discuss issues and enhance communication

2. Develop membership lists

Next Meeting

PWG meeting will follow the NASULGC meeting in San Diego on November 16.  We will meet from 3:30 pm – 9 pm.

Action Items
Conference calls:  The PWG co-chairs will schedule a conference call approximately each quarter.  

Next Conference call: Sept 23, 2004 at 10:30 EDT.  

Conference call notes will be distributed if action items are adopted.  

Tentative agenda items for November meeting in San Diego: 


Futuring


New Director’s Workshop


Subcommittee appointments

